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Culture:

· values and norms & artifacts

· not just language / nation-states

· embedded in objects and technology

It’s the things that bond certain groups together

We’re part of multiple cultural groups (ex: geek/American/jock)

In a big organization:

· deep desire to know

· frustration 

With mass media, ppl thought we would all live in one cohesive world.  That hasn’t happened, instead we get smaller subcultures within.

Understand: there are numerous cultures affecting you at all times, and your technology holds on to the cultures that you belong to

2 easy types of social software:

· simple: mailing lists, usenet, irc

· specialized: the well

We’re allowing room for modification now.

Craigslist, Flickr, myspace

· passionate designers and users

· integrated feedback loop

· organic growth

· public personalities

· emergent culture

· Live witing the culture of the system

· Watch, listen, leanr

· Flexible design based on users

· Support and engage the culture

· Nudge the culture; don’t control it

Each of these apps founders are still very involved and really do care about what is happening.  (ex: flickr is having a massage, craig reads all his emails, Tom sends messages to myspace users)

The character is not boiled out of these apps

The customer service is the developers

The people designing the sites are the customer service as well

The founders are working with their users to make a better product

Designing through embedded observation

Much like anthropologists who try and live the lives of the people they’re studying

Customer support ppl = “glorified thereapists”

If they’re removed from the process, the design of the app goes very poorly

Need to have the customer support deeply plugged in

Challenges:

· passionate designers are hard to find

· Designer sanity

· Passion means overworking

· How can you sustain that?  

· It means working at 4 AM because you care, you can’t fabricate that.

· Hard to maintain cultural embeddedness

· Scale

· Cultural diversity

· Linguistic diversity

· How do you engage people within your community when you don’t speak their language

Designing through embeddedness:

· Passion is EVERYTHING

· Protect from burn-out

· Diversify your staff

· Enable and empower, don’t control

· Do not overdesign!

· Integrate designers and customer support

· Stay engaged with the community

· Document cultural evolution

Why Public community sites?

· Synchronicity

· Accidental interactions (ex: took a picture of the same thing on Flickr)

· Just because you can connect globally, it doesn’t mean most ppl want to.

· Most ppl go online to talk to people who are like them, or the people that they know

· “Familiar Strangers”

· Stanley Milgram’s study

· Ex: ppl ride the bus together but never talk.  When they meet outside of that experience, they immediately latch on to each other.

· Ppl don’t want to randomly interact

Youth Language

· Teens are coming up with ways to morph language to personalize their expression.  

· Giving meaning to what they’re doing

· Adults have a problem when trying to parse it.  (defensive?)

· If you translate it, it looses it’s flavor

Culturally specific phrases:

· Nigger – why do ppl use it?

· Endearing term

· Recognize of other black men to each other

· Racial (negative)

· Have to understand the context

· Machine translation would destroy it

People use language not to convey specific words, but to create special meaning (ex: “dude”)

Cultural Symbols

Problems with obscenity

· “I know it when I see it”

· obscenity is cultural

· what is obscene in US/Brazil/Middle East

· Who’s laws, who’s cultures do we use?

Economic norms:

· whose definition of morality are you working with?

Designing for Glocalization:

· empower users to:

· Personalize and culturalize

· Control access of their expressions

· Be the cultural spokespeople

· Let users manage private, public and opportunities for synchronicity

· People don’t want to meet “everyone”

